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LleHTp MHXUHMpUHra Bonrorpanckoi obnacTtu (aanee — LIeHTp MHXMHUPWHra) okasbiBaeT
KOHCYNbTaLMOHHYIO 1 3KCMEPTHYIO noanepxky cybbektam MCI1 Bonrorpaackoi obnactu B
cdpepe TEXHONOrMYECKOro 1 MPOEKTHOr0 UHXWUHUPUHTa:

1. MpoBeneHne aKCNpecec oLUeHkM ViHaekca TeEXHONOrMYeCcKoil roOTOBHOCTMW.

2. AHTUKPW3KNCHBIN KOHCANTWHT, BbISIBNEHME TEKYLWMX NoTpebHoc(aanee - Teil n npobnem
npeanpuaTuii, BINSIOWMX Ha UX KOHKYPEHTOCMOCOOHOCTb.

3. I'IposeueHme TEXHNYECKNX ayanToB (TeXHOI'IOI'I/I‘-IeCKOI'O, dHepreTnyeckoro,
3KO/Norm4eckoro n opyrumx sngos ayounta npomssoncma) Ha npennpunaTnax.

4. NpoBeneHne OMHAHCOBOrO NN yNpaBNEHYECKOro ayanTa Ha NpeanpusiTusx Manoro v
cpenHero npeanpuHMMaTenbCcTBa.

5. PazpaboTka MHBECTULMOHHbIX NPOEKTOB pa3sutns cybbektos MCI1 (nporpamm
MOLEpPHM3aLMM, TEXHNYECKOrO NEPEeBOOPYXEHUS NPOU3BOLACTBA, PEKOHCTPYKLMM
NPOV3BOLCTBA).

6. CoctaBneHue buaHec-nnaHoB, TOO, MHBECTULMOHHbLIX MEMOPAHLYMOB ANS
NHBECTULMOHHbIX NpoekToB npeanpuatuin MCr1.

7. OkasaHne MapKeTUHIoBbIX YCNyr, yCnyr no 6peHampoBaHmnio, NO3NLMOHNPOBAHWIO U
NPOOBMXEHWNO HOBbIX NPoayKToB (ycnyr) npeanpusatuin MCIT.

8. KoHcynbTaumnmoHHble ycnyru rno 3awmuTe npae Ha pesynbTaTbl MHTENNEKTYaIbHOWN
NesaATeNbHOCTU (MaTeHTHbIe YCnyru).
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9. OpraHusaumst n nposeaeHve obyyarowmx TPEHUHIOB, CEMMHAPOB C NPUBIEYEHNEM
CTOPOHHWX NpenoaasaTtenei (TPEHEPOB) C Lenblo 06yyYeHns coTpyaHnkoB npeanpusatmin MCI,
a UMEHHO:

1) Linkn cemmHapoB no 6epexMBoMy nNpon3BOACTBY:

&quot;Bceobuiee npomssoantensHoe obcnyxmeaHue (Total Productive Maintenance - TPM).
OT1anbl TPM&quot;;

&quot;BnsyanbHbiii MeHeoxMeHT. OpraHuadauns pabounx mect 5S&quot;;

&quot;BctpoeHHoe kavyecTBo. OcHOBHbIE NpuHumnbl: Jidoka, SOP, Poka-Yoke, Andon&quot;;

2) Uukn obpazoBaTenbHbIX MEPOMNPUSTUIA:

&quot;BesonacHocTb nuiesor NpoaykKUMM&quot;;

&quot;Total Quality Management&quot;;

3) MNpoMblIlWNEeHHbIAMAPKETUHT

&quot;Ponb MapkeTmHra Ha NpPon3BoACTBEHHOM NpeanpuaTun. Toproesas Mmapka. bpeHa.
[MpakTuka BHegpeHna&quot;;
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4) Byxrantepckuii yyeT Ans pyKoBOAUTENS HA NPOU3BOACTBEHHOM NPEAnpUATUN:

&quot; ek TuBHas opraHusaums paboTtbl cobCTBEHHOrO NpeanpuaTns. Pasrosop ¢
OyxrantepoM Ha 0OHOM a3blke. AHanna ByxranTepckoi MHopMaLMK 1 ee NCMONb30BaHME
AN NPUHATUA ynpasBieHYecknx peweHnn&quot;;

5) BesonacHocTb HaNOroBowm NOANTUKN HA NPON3BOLCTBE:

&quot;BnuaHune Hanoroeon NoNNTUKN HA 3P IPEKTUBHOCTb AeATENbHOCTU NPeanpuUsaTUin.
OnTnMmn3aumns HanoroobnoXeHNs 1 HANoroeble PUCKM&quot;;

6) SKOHOMIMKA N 3P FPEKTUBHOCTb NPOM3BOACTBA:

&quot;OcobeHHOCTN NPUMEHEHNSI (PUHAHCOBbLIX PACYETOB NPY NMPUHSATUN YNPaBNeHYEeCKNX
peweHwuii. KntoyeBble nokasateny oUHaHCOBOrO COCTOSIHWS KOMMNaHnM&quot;;

7) KOpuanyecknii ctaTyc 1 NPOM3BOACTBEHHbIN NPOdUIb NPeanpUATUS:

&quot;3awmTa n opopMneHne MHTENNEKTyanbHON COBCTBEHHOCTH, YTO NyYlle — NaTeHT Un
Hoy-xay. Bonpocbkl npon3BoacTBeHHon koonepauun: KOpranyeckue acnektbl. BHeapeHve
NepenoBbiX 0TEYECTBEHHbIX U MHOCTPAHHBIX NPAKTVK N0 OPraHn3aummn Npon3BoaCTBEHHbIX
MPOLIECCOB Ha NpeanpuaTuM&quot;.

10. MNpoBeneHvne BebMHAPOB, Kpyrnbix cTonos ans cydbektoB MCI1 Bonrorpaackoit obnactm
N NpeacTaBnTeNnein MHXUHUPUHIOBbLIX KOMMAHWIA HA TEMBbI:

&quot;Ycnosus Bxoaa B KpYrnHYK TOProByto ceTb ANs npoudsoanTtenein obnactu&quot; (Ha
6a3e MeTpo nnm 3enbrpoc);
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&quot;Mex ayHaponHble, roCcyAapCTBEHHbIE U OTPACcneBble CTaHAaPThl AeATENbHOCTM
opraHusaumn&quot;;

&quot;Cneungomnyeckne BONPOCh MPON3BOACTBA NULLEBON U CENbCKOXO3ANCTBEHHOM
npoaykuum&quot;.

CornacHo npukady MuHakoHompassuTtnsa Poccum o1 25.03.2015 N2 167 npu nepBrUYHOM
obpalleHun ycnyra npegocrasnseTcs cybbekTy Manoro uam cpenHero
npeanpuHMMaTenbcTBa Ha 6e3B03Me30HON OCHOBE, MPW NOBTOPHOM 0bpalleHun cybbekTa
Manoro 1 cpegHero npeanpuHMMaTenbcTBa yenyra npeaoctaBnsaerTcs Ha yCnoBusx
CObMHaAHCMPOBAaHMS B pasmepe He MeHee 5% n He bonee 95% 0T cebecToMMocTH
npenocTaBNeHns ycnyru.

KoHTakTHas nHgopmaumsa LleHTpa nHxunHnpuHra: Bonrorpaackas obnactb, r. Bonxckui,
yn. MywkuHa, o. 45/1, kab. 2-10; Ten. (8443) 21-57-84; e-mail: civo2014@mail.ru; canT: hitp://
civo34.ru
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